Discussion Paper:

Capacity Building to Engage People with Disabilities in Art and Culture Activities

Prepared by Helen Armstrong for the workshop

‘To inspire and motivate artists, and workers in the arts and disability sector to engage in community capacity building through the development of opportunities for people with disability to engage in and experience the arts’.
                                          from Disability Art and Cultural Forum, 2009, Penrith City Council
What is community capacity building in this context?  The National Arts and Disability Strategy suggests it involves

· Creativity

· Reflection

· Social Discourse

· Organisational Skills 

This Discussion Paper puts forward three aims and associated criteria for community capacity building for people with disability to engage in and experience the arts

1. Accessing cultural experiences

· Capacity to play an active role in decision-making processes 

· Capacity to overcome barriers 

· Capacity to access financial assistance to attend cultural activities

· Capacity to access information about arts and cultural events

2. Engaging in artistic expression- Creative pathways
· Capacity for self-expression

· Capacity to access creative education 

· Capacity to engage in training for art practice

· Capacity to develop art practice into viable enterprise

· Capacity to be employed in art practice

3. Community enrichment 
· Capacity to engage with and contribute to wider community through creative practice

· Capacity to use art activities to strengthen sense of community and facilitate social inclusion

· Capacity to use art activities for informed debate about community arts

· Capacity for leadership and cooperation within community groups

· Capacity to use organisational skills to engage with the arts sector and other organisations 

The following pages provide summaries of some relevant programs.

Building Better Communities, Victoria 
· Individual empowerment and choice

· Building community capacity

· Integrated local planning

· Enhancing disability supports

· Civic participation

The Community Building Program in Disability Services

Supporting self-directed lifestyles for Victorians with a disability
· a self-directed approach to supporting people with a disability

· aims to ensure that people with disabilities are actively engaged in community planning and decision-making

· a community building approach is based on the understanding that all people have valuable contributions to make to their community

· models of community building have mainly taken a place-based approach to addressing disadvantage, as opposed to working with specific population groups (such as people with a disability)
· Self-Directed Community Planning: Planning based on individual strengths, interests, aspirations, choices and goals.
Key features of this Community Building Program

Local presence

· Their goal is to ensure the needs of people with a disability are taken into account in community planning. Often an additional outcome of enhanced skills and confidence for both the people with a disability and the other community members is also achieved through the process.

· Some of the people with a disability involved in these planning processes say they now feel more skilled and confident in participating in community planning and projects

· Projects include mapping community issues, resources and opportunities and developing a Community Building Plan 

Creative projects

· Local workers plan and develop projects across the full range of their local community’s infrastructure and activity. A key goal of the projects is to increase opportunities for people with a disability to become involved with their local communities. 

· Projects are designed to address local issues and priorities emerging from mapping and planning strategies and are based on partnership approaches.

· Projects vary in scope with some very small scale initiatives, whilst others are major projects with a long term outcomes and multiple partners involved.
http://www.dhs.vic.gov.au/disability/building_better_communities/ruralaccess_and_metroaccess
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Community Action. Community action was seen as focusing on the organisation of those adversely affected by the decisions, or non-decisions, of public and private bodies and by more general structural characteristics of society. The strategy aims to promote collective action to challenge existing socio-political and economic structures and processes, to explore and explain the power realities of people's situations and, through this twin pronged approach, develop both critical perspectives of the status quo and alternative bases of power and action.

Community Organisation. Community organization, according to Thomas, involves the collaboration of separate community or welfare agencies with or without the additional participation of statutory authorities, in the promotion of joint initiatives.

Community Development. Community development was seen as emphasizing self-help, mutual support, the building up of neighbourhood integration, the development of neighbourhood capacities for problem-solving and self-representation, and the promotion of collective action to bring a community's preferences to the attention of political decision-makers.

Social Planning. This orientation/approach was presented as being concerned with the assessment of community needs and problems and the systematic planning of strategies for meeting them. Social planning comprises the analysis of social conditions, social policies and agency services; the setting of goals and priorities; the design of service programmes and the mobilisation of appropriate resources; and the implementation and evaluation of services and programmes.

Service Extension. This is a strategy that seeks to extend agency operations and services by making them more relevant and accessible. This includes extending services into the community, giving these services and the staff who are responsible for them a physical presence in a neighbourhood. (Thomas 1983: 106-139) 

Capacity building

· capacity building must not be seen in isolation

· all have capacities that may not be obvious to outsiders and it may take time to discover these 

· if it is to be inclusive, interventions must take into account different and sometimes negative, ways in which the impacts will be experienced

· flexibility is important but this must not be at the expense of a loss of direction with regard to wider processes of social and economic transformation

Community capacity building explained

Betty Hounslow

Stronger Families Learning Exchange Bulletin No.1 Autumn 2002 pp.20-22
Community capacity building has become a central objective in a wide range of public policies and programs in Australia. Most analysts and practitioners in the human services field would count this as a positive development despite the fact that the concept of 'community capacity' is seldom precisely defined in these policies and programs, and measures to indicate whether or not it has been 'built' are only in the developmental stage.

Coming to grips with the concept

Some useful short definitions of 'community capacity' in the literature include:

· the degree to which a community can develop, implement and sustain actions which allow it to exert greater control over its physical, social, economic and cultural environments (Littlejohns and Thompson 2001); 

· the ability of individuals, organisations and communities to manage their own affairs and to work collectively to foster and sustain positive change (Howe and Cleary 2001); 

· a holistic representation of capabilities (those with which the community is endowed and those to which the community has access), plus the facilitators and barriers to realisation of those capabilities in the broader social environment (Jackson et al. 1977).

· building problem-solving capability in communities and systems (to ensure appropriate responses to new problems in unfamiliar contexts).

· Community capacity building, as both a concept and a strategy, has relevance to all communities and to society as a whole (as evidenced in discussions around 'social capital' and 'the third sector'). It is, however, most commonly applied to disadvantaged communities and population groups.

. From the 1970s in Australia there has been a strong 'community development' school in the not-for-profit sector aimed at fostering the ability of people to take greater control over their lives and environments through working together for common goals. Many of the aspirations, processes and strategies of community development are also found in the current manifestations of community capacity building.

· community capacity building can therefore be conceived as both a process and an outcome; as both a method of working and a value in and of itself.

These five key success factors (Howe and Cleary 2001: 3-4) are:

'Capacity Building, focusing on education and the development of human and social capital and increased connectedness.
A Linked Approach, involving co-ordination across government portfolios, partnerships between spheres of government (local, state and commonwealth), and partnerships between government, business, community and philanthropic sectors.

An emphasis on Local Democracy, whereby bottom-up initiatives take priority over solutions imposed from outside, and the importance of local identity, leadership, knowledge and management are recognised as critical components.

Flexible Approaches, that take regard of the multifaceted nature of the problems that face particular communities and which emphasise the importance of continuous reflection and development.

An emphasis on Sustainable Strategies rather than one-off projects, and (strategies) which recognise the ongoing interdependency of social, economic and environmental connectedness.'
The research also indicates that: 'These success factors tend to be mutually reinforcing and suggest that the process of community building is as important as the outcomes.'

CULTURAL DEVELOPMENT NETWORK

www.culturaldevelopment.net.au
The Cultural Development Network is an independent non-profit group that links communities, artists, local councils and organisations across Victoria. We advocate a stronger role for participatory arts and cultural expression to build a healthier, more engaged and sustainable society. We work towards a society in which local communities, in all their diversity, have the resources and support they need to make and express their own culture. We're committed to the principles of community cultural development and affirmative action for marginalised communities.

We advocate a stronger role for local government in nurturing cultural vitality and see the arts (at the heart of culture) as central to this vision. We aim to elevate and embed the appreciation of culture and community-based arts into public life at the local level. The Cultural Development Network is based in Melbourne, Australia. We work primarily across our state of Victoria and have partnerships in other Australian states.
Arts and Disability Research Project: increasing participation in the arts

Cultural Development Network for the Office for Disability, Arts Victoria and Department of Human Services, May 2008 - February 2009

The Cultural Development Network undertook a research project examining ways that the participation of people with a disability in the arts, as artists and as audience members, can be increased. The project was commissioned by the Office for Disability and partners, Arts Victoria and Department of Human Services. The report and literature review have now been published. 

Picture This: Increasing the cultural participation of people with a disability in Victoria, Literature Review and Community Consultation Reports detail findings of the research and the context for arts and disability in Victoria, nationally and internationally. 

These reports provide a unique snapshot of a dynamic and burgeoning Victorian arts and disability sector, and also identify some of the barriers that we need to continue to work to remove. They offer ideas, suggestions and possible strategies for increasing the cultural participation of people with a disability, relevant to both government and community. 

Read the report       http://culturaldevelopment.net.au/projects.htm#disability
CDN Project team:
Project Team Chair: Dr Nick Hill, University of Melbourne
Project Manager: John Smithies, CDN, john.smithies@culturaldevelopment.net.au
Lead researcher: Kim Dunphy, CDN, kim.dunphy@culturaldevelopment.net.au
International Research Associate: Associate Professor Petra Kuppers, University of Ann Arbor, Michigan
Literature review research and editing: Chris Brophy
Research Advisor: Professor John Toumbourou, Deakin University
Research Assistant: Indrani Parker 

ReGenerating Community Conference
Sept 2 - 4, 2009. RMIT University, Melbourne
Conference Proceedings

http://www.cdn-generations.net.au/proceedings.htm
The website contains papers that were offered by presenters for the conference proceedings, along with video and sound recordings of the presentations. Selected articles offered for peer review are being published in the next edition of RMIT's 'Local Global Journal'. 

Conference Papers

Keynote Presentations can be downloaded from website
	
	Contemplating Community: Notes from a singer on the road
Opening Keynote Address
Robyn Archer, Singer, artistic director, and public advocate for the arts

	
	Response to Robyn Archer: Just Do It and Be Confused
Jane Crawley, Acting Manager, Arts and Culture, City of Melbourne

	
	Excellence in Civic Engagement 
Opening address
Kathy Keele, CEO, Australia Council

	
	The World in the Village: K.V. Subbanna's Life in Theatre and Community

Finding the Golden Mean: The Middle Path between Community Imagination and Individual Creativity 
Anmol Vellani, Director, India Foundation for the Arts

	
	The Great Good Neighbour: Expanding the Community Role of Arts Organizations
Lyz Crane, Director, Program Development Partners for Livable Communities, USA

	 
	Mapping Culture, Creating Places: Collisions of science and art
Chris Gibson, Professorial Fellow in Human Geography, University of Wollongong, NSW
*Chris Gibson was unable to attend but has submitted this paper

	
	Learnings from the Generations Project: Art, Governance and the the Turn to Community: Putting Art at the Heart of Local Government
Martin Mulligan and Pia Smith, Globalism Research Centre, RMIT University
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