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Rural and Regional Engagement Strategy 2010-2012

Many people with disability live outside the major urban centres and may live in small towns, isolated communities or in remote locations. To support the development of inclusive practices and opportunities for all people with a disability living in NSW, Accessible Arts has developed a Rural and Regional Engagement Strategy. This strategy is recognised within the organisation’s strategic plan. 

Background

In 2006/7, Accessible Arts received numerous submissions informing the strategy and undertook ‘Speak Up’ consultations in the metropolitan area. This was followed by regional consultations in 2008: Albury, Armidale, Ballina, Broken Hill, Deniliquin, Dubbo, Goulburn, Moruya, Moss Vale, Orange, Port Macquarie and Wagga Wagga. Overall, over 500 representatives contributed from 22 areas and communities in NSW.

The Speak Up project (Key Findings - Arts and Disability in NSW) identified initiatives that could be undertaken in audience development, arts development, communications, education and training, capacity building and with the disability sector.  

The Rural and Regional Engagement Strategy has four focus areas: Capacity Building, Recognition and Communication, Access and Participation and Sector connection.

Action Plans and Capacity Building 

As a result of the Speak Up consultations a number of issues were identified which were specific to individual regions.  An action plan for each area was developed which suggested key activities to achieve their identified goals. Later in 2009 and each community received a copy of their action plan in the report ‘Speak Up Solutions’; distributed to each person who participated in the community consultation. Some of regions developed committees as a result of these consultations. 

Skills development is one essential element of increasing capacity particularly if newly created opportunities are to be sustained. It has been identified that training opportunities must be accessible to regional and rural personnel. 

Many of the opportunities for people with disability occur within disability funded programs and centers. Assistance is required to establish links between the arts and disability sectors in rural and regional NSW.

Goal 1: To assist Regional Arts Boards (RAB) and other key stakeholders to support the development of arts and disability opportunities and inclusive practices in their region.

	Strategies
	Timeline

	1. Accessible Arts to host an annual forum for RABs to discuss: 

a. Regional Arts and Disability programs and projects and examples of best practice

b. Arts and Disability Awareness Training 

c. Ways to support Arts and Disability initiatives in the regions

d. Barriers to inclusion of people with disability in rural and regional areas
	Annually

	2. Establish an online forum dedicated to sharing knowledge, techniques and skills relevant to arts and disability in rural and regional communities.
	Ongoing

	3. Work with RABs to deliver Arts and Disability Awareness Training in rural and regional communities.
	One per year

	4. Accessible Arts to provide ongoing support to RABs and key stakeholders across each community.
	Ongoing


Recognition and Communication 
There is a lack of recognition and documentation of arts and disability initiatives in NSW, and rural and regional people who may not be able to travel to meetings to share stories, knowledge and experiences still need to be catered for. 

Leading examples of arts and disability projects in rural and regional NSW need to be featured on appropriate sites and promoted via other means e.g. word of mouth, newsletter, networking and case examples such as the promotion of the arts and disability performance from the North Coast region on YouTube, allowing people to share their story.

Goal 2: To improve the awareness of the arts and disability projects, programs and artists with disability in regional and rural NSW.

	Strategies
	Timeline

	Maintain a regional focus in 50% of the Accessible Arts regular newsletters.
	Four per year

	Feature an artist from a rural or regional area with disability or an arts and disability project on the Accessible Arts website at least once a year.
	Min. annually

	Encourage Regional Arts Boards (RAB) to feature an arts and disability project at least once a year in newsletters or on websites.
	Annually

	Foster an exchange program with Disability Service Providers to further enhance the delivery of creative programs.
	Two exchange activities


Access and Participation 

An increased number of arts and disability outreach and public programmes including mobile, touring and venue specific initiatives are required in remote, regional and metropolitan areas. Many people with disability will spend up to four hours each day travelling to the arts class or programme that they participate in. This results in a lack of connection with their local community and issues associated with travelling long distances. Outreach programmes that enable one tutor to travel to twenty participants would be more sustainable and effective than twenty participants travelling to one tutor. 

It is beneficial to reward communities and cultural workers that demonstrate best practice in the provision and inclusion of people with disability in the arts as audience members, artists, creative participants and those employed in the arts in regions. 

There is a need for accessible residency spaces for artists with disability in rural and regional areas. More knowledge about disability and its specific requirements needs to be incorporated into existing arts programmes such as mentoring opportunities, residencies and scholarships.

Goal 3: To foster opportunities for people with disability to participate in the Arts in rural and regional areas.

	Strategies
	Timeline

	1. Increase online links to relevant arts and disability contacts to enable greater connections in the community e.g. arts and disability organisations, disability arts workers, local governments, disability inter-agencies, artists networks and cooperatives, access auditors, captioning providers and audio describers.
	2011

	2. Secure funding for a joint partnership between Regional Arts NSW and Accessible Arts to employ an Arts and Disability Officer to be placed in a region that is able to support such an initiative.
	2011-12

	3. Identify potential regional partners offering residencies to artists with disability and provide support for the expansion of similar opportunities.
	2011

	4. Foster the development of supported studios in rural and regional NSW and facilitate membership of the supported studios’ network.
	2010-12

	5. Select and fund one regional arts and disability project per year with a view to developing the creative and operational sustainability of the group. 
	2012

	6. Assist artists selected in AART BOXX to be mentored in their arts practice by a local artist.
	2011


Sector Inter-connection

Accessible Arts needs to support forums in the arts and disability sectors that are held outside metropolitan centres. A presence at a range of events, seminars and conferences focusing on issues relevant to communities in rural and regional areas not only ensures that knowledge is current but that key relationships are forged and maintained. 

Goal 4:  To foster the development of arts and disability policy and programs in Rural and Regional communities.
	Strategies
	Timeline

	1. Provide RABs with information regarding key disability sector contacts in their region e.g. the regional ADHC network.
	2011

	2. Establish relationships with Museums and Galleries NSW, Performing Arts Centres of NSW (Inapac)  and the Regional Galleries Network to support audience development strategies for people with disability.
	2011

	3. Accessible Arts to attend NDS regional support worker conference or similar.
	2011

	4. Engage with a regional festival as part of the Accessible Arts festivals’ program.
	2011

	5. Tour AART BOXX to regional galleries.
	2012

	6. Provide grants to at least three regional Don’t Dis my Ability projects.
	2010 

	7. Provide advice to organisations wanting to develop projects for Don’t Dis My Ability. 
	Annually

	8. Continue involvement in the Local Government and Shires Cultural Awards and assist Cultural Officers supportive of inclusive arts projects.
	Annually

	9. Work with Regional Arts NSW to further promote inclusive practices in rural and regional communities e.g. grants, acquittal information, forums, communication, policy and research, planning and development.
	Annually
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